CNPC Landfill Board Minutes May 24, 2023

THE CROWSNEST/PINCHER CREEK LANDFILL ASSOCIATION
MINUTES
May 24, 2023

The regular meeting of The Crowsnest/Pincher Creek Landfill Association was held at 9:00 am
Wednesday May 24, 2023, at the Cowley Community Hall.
Present; John MacGarva, Municipal District of Pincher Creek #9
Dean Ward, Municipality of Crowsnest Pass
Dave Filipuzzi, Municipality of Crowsnest Pass
Doreen Glavin, Municipality of Crowsnest Pass
Mark Barber, Town of Pincher Creek
Dave Slingerland, Village of Cowley
Dean Bennett, Landfill Manager
Chelsie Antoniuk, Landfill Administrator

AGENDA
Mark Barber
Moved the agenda be adopted as presented Carried. 05.24.23-2171

MINUTES
Dave Filipuzzi
Moved the minutes of April 19, 2023, be adopted as circulated. Carried. 05.24.23-2172

MANAGER’S REPORT
-MSW has become more steady, we were off to a slow start to the year, but things have really picked up

this month. | have decided to make our work face shorter from 15m to 12m, this will keep the open area
of the garbage smaller and will help with wind conditions.

-The New Tana packer is doing great. We are making less passes with better compaction and that means
less fuel.

-The new Carlson GPS system is installed and running. When we have enough data, we will start tracking
its activity.

- The Industrial Cell is still up and down, however its still on budget.

- We have been working in the new Industrial cell removing dirt and clay and stockpiling it close by. This
will help cut our costs as the contractor begins June 1.

- We hired a mechanic/recycle attendant, he is a certified heavy-duty mechanic and has been a real
asset in these last 3 weeks, we are catching up on several repairs and maintenance we were unable to
get to. He has spent 99% of his time in the shop so far and | don’t see that changing for some time.

- We sent out 2 loads of cardboard recently, it’s a bad time as cardboard is at an all-time low right now,
but we do not have the facility to store for long periods of time to ride the lows out. | have talked to



CNPC Landfill Board Minutes May 24, 2023

other recyclers, and they are renting space, but this to | believe could end up back firing if prices don’t
come back.

- We have been having some belligerent people coming through the Eco center this last month, so |
contacted the M.D. and we did a walk-through last week to see where we could improve on educating
the public as that seems to be where most of the issue is.

- Recycling in the CNP continues to be an issue with the Coleman bin being the worst for garbage piling.
- The Recycling center is back up and running at an efficient level, instead of hiring another full-time
employee | have taken our 1 Eco center employee who only works 2 days a week and gave him full time
working 2 days at the Eco center and Tuesdays and Fridays at the Recycle center giving us 2 people
coverage 4 out of 6 days and it seems to be working.

- We are still looking for a replacement articulating truck, the shortage has been going on for over 2
years now.

- Our cement pile has been crushed and we now have 3 big stockpiles of different sizes of gravel, this will
cut costs for quite a few years on buying gravel for the roads.

Dave Slingerland

Moved the Manager’s report be adopted as presented. Carried. 05.24.23-2173

FINANCIAL REPORT
Administration provided the Income Statement/Balance Sheet and Budget to April 30, 2023
Dave Filipuzzi Moved the financial reports be accepted as information. Carried. 05.24.23.2174

DONATION REQUEST FROM BELLECREST COMMUNITY ASSOCIATION
A Donation request from Bellecrest Community Association for the Bellecrest community to improve the

quality of life for residents.
Mark Barber Moved $500.00 be donated to Bellecrest Community.
Carried. 05.24.23-2175

DONATION REQUEST FROM CROWSNEST CONSERVATION SOCIETY
A Donation request from Crowsnest Conservation society for installing signs along the community trails.
Mark Barber Moved $500.00 be donated to Crowsnest Conservation Society.

Carried. os.24.23-2175
SCHOLORSHIP REQUEST FROM AINSLEY HARRIOTT (LIVINGSTONE SCHOOL)
A scholarship request was presented from Ainsley Harriott who will be pursuing an educational program
called SHAD, SHAD is a program that focuses on the study of STEAM ( Science, Technology, Engineering,
Arts and Mathematics)
Dave Filipuzzi
Moved that $1000.00 be awarded to Ainsley Harriott Carried. 05.24.23-2177
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CLOSED IN CAMERA SESSIONS WAS CALLED BY THE LANDFILL MANGER

Time In 9:30 AM Moved by Mark Barber Carried. 05.24.23-2178
Time Out 10:07 AM Moved by Mark Barber Carried. 0s.24.23-2179
Correspondence:

Thank you card from Kayden Olsen

NEXT MEETING DATES 9:00 AM

June 21, 2023

July 19, 2023
August 16, 2023
September 20, 2023
October 18, 2023
November 15, 2023
December 20, 2023

ADJOURNMENT
John MacGarva Moved the meeting adjourn at 10:05 am Carried. 0s.24.23-2180

/CHAIRMAN ADMINISTRATION




