CNPC Landfili Board Minutes Aug 28, 2024

THE CROWSNEST/PINCHER CREEK LANDFILL ASSOCIATION
MINUTES
Aug 28, 2024

The regular meeting of The Crowsnest/Pincher Creek Landfill Association was held at 9:32 am
Wednesday Aug 28, 2024, at the Pincher Creek Landfill.

Present: Tony Bruder, Municipal District of Pincher Creek #9 - Absent

John MacGarva, Municipal District of Pincher Creek #9

Dean Ward, Municipality of Crowsnest Pass

Dave Filipuzzi, Municipality of Crowsnest Pass

Doreen Glavin, Municipality of Crowsnest Pass

Mark Barber, Town of Pincher Creek

Dave Slingerland, Village of Cowley

Dean Bennett, Landfill Manager

Chelsie Antoniuk — Landfill Administrator

AGENDA

Dave Slingerland Moved the agenda be adopted as presented. Carried. 08.28.24-2327
MINUTES

Dave Filipuzzi

Moved the minutes of July 17, 2024, be adopted as circulated. Carried. 0s.28.24-2328

MANAGER’S REPORT

- Provincial government is now moving ahead with the new recycle plan, as of April 1 2025 new
recycling will hit all Municipalities and towns, they are introducing new costs and rebates as they
go.

-MSW has been busy, we are still working in filling the old road back in, but we will need to build
a new MSW cell next year.

-The Industrial cell has been very busy with the Shell job, we have about 45 trucks a day coming
through just from that job.

-I'm taking 1 truck a day of shredded tire and stock piling for the new MSW celi which will save us
about $100,000 in gravel costs.

-Training is an ongoing daily here as well as trying to get employees into courses that are
relevant to their work here.

-Training the 2 Recycle attendants on the scale has become a huge asset as 1 of them has been
working the Sunday that Vail wants to haul on.

-The new scale has been approved by AEP and we have already started getting the floor prepped
for the footings.
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-Our summer student program has ended with 1 of the best students we’ve had so far, she
started cutting grass and then learned how to sort cardboard, then learned how to operate the
forklift.

-The new D-8 has come down with the same problem as the 323 hoe did, the sensor inside the
head that tells the DEF when to burn off is starting to short out, when this happens the dozer will
go into default. To repair it will be the same as deleting the DEF, so | have decided to delete it
like we did with the 32 hoe because this will more than likely happen again.

-Recycling has been extremely busy this month especially the cardboard, we made more bales
this month than ever before.

-The Eco center continues to run flawlessly with continued compliments rolling in quite often.
-Recycling in the Crowsnest continues to be terrible, with people throwing items that aren’t
recyclable all over the ground around the bin. They have now started filling the small blue bins
completely full of garbage that are designated for items that can’t fit into the big roll off bins to
be recycled.

-Since we started tagging bins and not dumping them in Beaver mines and Lundbreck when they
don’t bag their garbage, in 4 short weeks we now have NO bins that aren’t being dumped
because of unbagged garbage. All residence have gotten on board and we have no issues any
longer with unbagged garbage.

Doreen Glavin

Moved the Manager’s report be adopted as presented. Carried. 08.28.24-2329
FINANCIAL REPORT

Landfill Administrator provided the Income Statement/Balance Sheet and Budget to July 31, 2024

John MacGarva Moved the financial report be accepted as information Carried. 0828242330

SCHOLARSHIP REQUEST FROM MEGAN BRUDER (ST. MICHAEL'S)
A Scholarship Request was presented from Megan Bruder.

Mark Barber moved that $1000.00 be given to Megan for university Carried. og28.24-2331

SCHOLARSHIP REQUEST FROM MAYA VELDMAN {CROWSNEST CONSOLIDATED)
A Scholarship Request was presented from Maya Veldman.

Doreen Glavin moved that $1000.00 be given to Maya for university Carried. 08.28.24-2332

DONATION REQUEST FROM PEAKS TO PINES
Donation request from Peaks to Pines help with the cost of assisted transportation.
Dave Filipuzzi moved that $1000.00 be donated to Peaks to Pines. Carried. 08.28.24-2333
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MARK BARBER MOTIONED TO ACCEPT UP TO $25,000 TO UPGRADE SCALE SOFTWARE Carried. 08.22.24.2334

CLOSED IN CAMERA SESSIONS WAS CALLED BY THE LANDFILL MANGER
Time In 9:56 AM Moved by Dave Slingerland Carried. 08.28.24-2335
Time Out 10:07 AM Moved by Doreen Glavin Carried. 0828242336

Correspondence: Thank you email from CNP Ag Society Skijoring

NEXT MEETING DATES 9:30 AM

Sept 18, 2024
Oct 23, 2024
Nov 23, 2024
Dec 18, 2024

ADJOURNMENT
Dave Filipuzzi Moved the meeting adjourn at 10:09 am Carried. 08.28.24-2337

e sntlih Oty Hotiaion:

CHAIRMAN ADMINISTRATION




